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Banfora, Burkina Faso

Banfora Water
Program

Partners: Movimento Shalom,
Ocades, Puits de Jacob



Water well drilling and
installation company made
up of 4 young technicians and
1 experienced Burkinabe
driller that will operate in the
Region des Cascades and in
Banfora Water the municipality of Banfora,

in favor of local communities
Program and in line with the
municipal and regional water
development plan. ! (i
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Universal access

Universal access to safe
drinking water by 2030 for
households, schools, public places,

companies
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Goals

Quality of water

Improvement of drinking water
quality, in compliance with
regulatory standard

Banfora
Water
Program
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Sanitation

Universal access to
sanitation by 2030
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Municipal Strategic Plan 2018 -

Scaling-up
enterprise

2030

Enterprise goals

Increased

revenue and job
opportunities

Programma

Acqua
Banfora
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Break-even
point and
market growth



Scaling- up enterprise

e Technical and specialized training: drilling
techniques, execution of works, direction and
supervision of works, use of machines, geophysical
water research, accounting. Realization of training-
sites

e Supply of equipment: 1 drill, 2 trucks, 1 car, motor
compressor, probes, hammer, generator, tanker,
drilling equipment, consumables (pipes, pumps,
hammers, ...)

e Professionals exchanges and mentoring:
specialized technical support in drilling activities and
economic planning. Technical assistance of
experienced drillers (Italian and Burkinabe) and of a
strategic consultant (Burkinabe)

e Monitoring and market orientation: economic \n ‘ “‘
planning and marketing, operational agreements withazione aurora
local institutions (Ministry, DREA, BAdF)




Banfora Water

Program

The enterprise "Puits de Jacob”

Hervé Dayamba
experienced driller and mentor

Noufe K. Christian
mechanic, driver

Economo diocesi Banfora
accountant

Zongo Hamed A. Kader

aide-sondeur, driver

Coulibaly Lassina
sondeur, driver

Didier Samné
CEO
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Timeline & Activities

Banfora Water
Program
01/21 - 05/21 10/21 - 11/21 E
05/18 - 12/18 01/19 - 05/19 91/20 - 02/?0 | Purchase of [talian technical mission
Signing st technical training Equioment arrival in consumables for the start-up of the
Banfora company
agreement
W | H
03/2019 07/18 - 12/19 03/20-12/20 03/21 - 06/21 11/21 - ongoing
Building office & Material Material and other 2nd technical training Realization
hangar purchase and equipment purchase forages, economic
maintenance planning and

regular follow up
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Ownership and

local skills
development

Employment

5 trained and employed
youth. 2 new hirs planed in
September

increased number
of drillings

In the period 11/21 - 07/22
35 forages realized

Quality of water

Improving the rate of
access to clean, unpolluted
water.

Equipment
supply

2 trucks, 1 drill, 1
compressor, consumables

(pipes)

Localization

Drilling in locations with
at least 300 inhabitants
within 1km. Schools,
hospitals, public places
have priority.
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Revenues

In the period 11/21 - 07/22
revenues for €70.000 were
generated (46mln CFA)

Y/
Partnerships

Agreements with OCADES
and Movimento Shalom.
Agrement with local
institutions, BAdF and
contacts with other NGOs, \‘ ; { “‘
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